NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH HEATHER CLAH
Attorney General Deputy Attorney General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review #: HK 0678

Date & Time Received: 10/31/23 at 16:31

Date & Time of Response: 11/3/23 at 17:00

Entity Requesting FRF: Whitehorse Lake Chapter

Title of Project: Whitehorse Lake Chapter Home Renovation 26 Families

Administrative Oversight: Division of Community Development

Amount of Funding Requested: $145,000

Eligibility Determination:

v/ [FRF eligible
. RF ineligible
Additional information requested

FRF Eligibility Category:

(I) Public Health and Economic Impact 2) Premium Pay
(3) Government Services/Lost Revenue 4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category:
2.18, Housing Support: Other Housing Assistance

P.0. Box 2010 e Window Rock, Navajo Nation (AZ) 86515 e 928-810-8526 e Facsimile: 928-871-6200
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Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF
Procedures):

Missing Form DExpenditure Plan incomplete
Supporting documentation missing DFunds will not be obligated by
DProject will not be completed by 12/31/2026 12/31/2024
Dlneligible purpose [jincorrect Signatory
ubmitter failed to timely submit CARES reports Dlnconsistem with applicable NN or
Additional information submitted is insufficient federal laws

to make a proper determination

Other Comments:

Name of DOJ Reviewer: Navalyn R. Platero

Signature of DOJ Reviewer: ﬂw 62@4&\

Disclaimers:

If additional information has been requested and you wish to provide it. please resubmit all the required forms updated to include the
additional information. Full resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new
RFS form indicating resubmission, revised Appendix A, Budget Form 1. and other supporting documents. Please email your
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Program can only be reviewed twice.
therefore it is critical that you include all the requested additional information for vour second submission.

An NNDOIJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true. correct, and
complete. Should the Project or Program change in any material way after the initial determination. the requestor must seek the advice
of NNDOIJ. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a
legally allowable use — it does not serve as an opinion as to whether or not the Project or Program should be funded. nor does it serve
as an opinion as to whether or not the amount requested is reasonable or accurate.
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' ' APPENDIXA
THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NON-GOVERNANCE-C ERTIFIED CHAPTERS

Part 1. Identification of parties.

ey R e Chasiehwhitehorse Lake Chapter eeproparec: 11-23-2022

HCR 79 Box 4089 ), 5054655-5430 whitehorselake@navajochapters.org

Chafmfs ‘ phone & email: -
maiing 20dress. Cyba, NM 87301 webste (f any)

This Form prepared by: Frannie George phonelemall; 505726-3310 compassion@rontiermet nat

Chapter Secretary Treasurer Secretary Treasurer
CONTACT PERSON'S name and to CONTACT PERSON'S ko

Ttie and type of Project: Whitehorse Lake Chapter Home Renovation 26 families

Chapter President: Art Lee Chavez phone & emat. 505-665-5430 whitehorselake@navajochapters.org
Chapter Vios President. Y/acant phone & emat; Vacant

Chapter Secretary: Frannie George phone & emalt. 505-726-3310 compassion@frontiemet.net
Chapter Treasurer;_Frannie George phone & emait: S05-726-3310 compassion@frontiemnet.net
Chapter Manager or CSC: Dedrick Tolino phone & emall: 505-655-5430 whitehorselake@navajochapters.org
DCD/Chapteraso: Mg \‘:U/)WB phone & ema: nded .ovy

List types of Subcontractors or Subreciplents that wil be paid with FRF (if known):

O document attached

Amountof FRE requested: 145:000.00 _ Ere finin neriog: 10-1-23 to 8-1-26
tofFRF ' nding Tndicate Projact starting and ending/deadiine dete

Part 2, Expenditure Plan details.

() Describe the Program(s) and/or Project(s) to be funded, including how the funds will be used, for what purposes, the location(s) to be served,
and what COVID-related needs will be addressed:

The project will renovate homes for 26 families in the three communities of Whitehorse Lake Chapter.
The homes have deterlorated as the homes were built over 30 years ago. During the COVID-19
pandemic needed renovation could not be addressed as repair crews were not allowed to physically
go out to the homes for 3 years. In the meantime roofs, walls, windows, ceilings, interior walls, doors,
closets, laundry rooms and regular living spaces have become health hazards are unsafe and rodents
have in some cases invaded the whole home.

O document attached
(b) Expiain how the Program or Project will benefit the Navajo Nation, Navajo communities, or the Navajo People:

The project will benefit at least 130 individuals many of which are children and elderly. The families
will be more secure, healthy and safe. Educational endeavors for the children will be encouraged and
the elderly will experience safety and security. Inflection by current COVID-19 variants will be
prevented plus seasonal cold viruses. Lessen visits to medical facilities will be realized thereby less
costly expenses for the needy families. [ document attached

(c) A prospective timeline showing the estimated date of compietion of the Project andfor each phase of the Project. Disclose any challenges

that may prevent you from incurring costs for a1l funding by December 31, 2024 and/or fufly expending funds and compieting the Program(s)
or Project(s) by December 31, 2026:
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The project will begin 10-1-23. Current assessments will be rereviewed and field visits to the homes‘z
will be completed within 3 mos and contact with suppliers for materials will be done, Scheduling of |
material delivery will be completed within 6 mos and work crews will be organized by the chapter thru |
the use of PEP funds as well as supervision. Funds for costs to be incumed will be completed in 9 |
months and all funds will encumbered by 12-1-24 and all funds expended by 12-2-26. ;
[ document atiached |

Smmmmmmmmm@mrmﬁmmmmmpgm by i
Division of Community Development Navajo Nation and Whitehorse Lake Chapter will implement the
project with the CSC, Chapter officials and the CLUPC committee will provide needed coordination,
monitoring and reviews.

. _ o s {1 document attached
(e) Explain who wil be responsible for operations and maintenance costs for the Project once completed, and how such cos's will be funded
prospectively:

Individual homeowners will maintain operations and maintenance and related costs. Training in W‘
preventive maintenance will be coordinated thru NTU in Crownpoint, NM.

) } R O document attached |
(f) Stete which of the 66 Fiscal Recovery Fund expenditure categories in the attached U.S. Department of the Treasury Appendix 1 listing the
proposed Program or Project falls under, and explain the reason why. — M ol - o
The project will fall under 3.12 Housing Support and Other Housing Assistance. Listing the project
under this category is very appropriate as COVID-19 has severely impact efforts to repair needed
repairs for 3 years. The structures for these homes being built over 30 years ago are in dire need of
repairs for health and safety reasons. The majority of the homes affected house children and elderly.
‘These groups of people are most venerable to diseases and inflection. A primary concern is to ensure
‘prevention. protection and security against this horrible disease, COVID-19 and its variants. Repairing
these homes also provides employment opportunities for the unemployed in the Whitehorse Lake area
that have had their jobs depleted by the pandemic. The sooner this can be done, the batter.

Part3, Additional documents. o
Lt here al additonal supporting documents attached to this FRF Expendiure Plan (or indicate NIA:
LChapter Resolution

Letter of support by CLUPC chair
Letter of support by community members

Part4. Affirmation by Funding Reciplent.
Funding Reciplant affioms thatts receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in accordance

with Resolution No, ?YMQ ARPA, ARPA Regulations, and with all applicable federal and Navajo Nation laws, regutations, and policies:
Chapler's
Preparer, _

‘\ / — o - = - < » .' = — "" : - —
/ Z . Y a 6 s Y 07/24/2023
Apprwadby.w B A — | ”4%« \"L_A‘s.a piztielen

RENT /
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Navajo Nation Fiscal Recovery Funds

Whitehorse Lake Chapter Expenditures Plan

The purpose of the Whitehorse Lake Chapter Expenditure Plan is to allow the use and
expenditure of One Hundred Forty-Five dollars (5145,000.00) to support families with home
improvements and renovation. improvement and renovation. This will ensure that famities
who are served will be adequately protected from exposure to the further spread of COVID 19
and interior and exterior repairs will ensure the longevity of homes.

The Whitehorse Lake Chapter home improvement/renovation project will assist approximately
26 homes with Roofing, ceilings, interior walls, flooring, and replacement of windows, doors,
and handicapped ramps.

Building materials will be purchased for up to $5,576.00 per home. The Whitehorse Lake
Chapter CLUPC members based on Community Assessment have identified 26 community
members that have determined the type of improvement or renovation is needed. The 26
community members will submit applications. Using the Whitehorse Lake Chapter Housing
Discretionary Application.
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THE NAVAJO NATION Page 1 of 4
FY¥on23 /2024 PROGRAM BUDGET SUMMARY BUDGET FORM 1
ART L Business Unit No.: NEW Program Title: Whitshorse Lake Chapter Home Renovation 26 families Division/Branch: __Executive
Prepared By: _Frannie George Phone No.: 505 726 3310 Emall Address:  Fgeorge@navajochaplers.org
L Fiscal Year % of Fund @) ) ©
ART . FUNDING SOURCE(S) Term Amount | Total PART .. BUDGET SUMMARY Type  NNC Approved Difference or
| AR Funns 10423-Tl (24 14500000 100% Code  Original Budget  Proposed Budget Total
2001 Personnel Expenses
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies
5000 Lease and Rental
5500 Communications and Utilities
[8000_Repairs and Maintenance § 0 145,000 1500
500 Contractual Services
7000 Special Transactions
8000 Public Assistance
19000 Capital Outlay
19500 Matching Funds
19500 Indirect Cost
TOTAL $0.00 145,000 145,000
[PARTIV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 0
TOTAL:| 145,000 100% Total # of Vehicles Budgeted: 0 0
ART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
SUBMITTED BY: T1%-23 seerovensy: (alypin Cagtilly , Exeepdwe ) recfnr
Pﬁgﬁm Managers Printed Name Division Director / Branch Chiefs Printed Name
m Managers re on T/ Bran 3 Signature and Date
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THE NAVAJO NATION Page 2 of 4__
FY _2023/2025 PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

BPART 1. PROGRAM INFORMATION:
Business Unit No.: Program Name/Title: VWhitehorsa Lake Chapter Home renavations for 26 families
ART Il. PLAN OF OPERATIONRESOLUTION NUMBERIPURPOSE OF PROGRANM: -

To provide home improvement for 26 families in the communities of Whitehorse Lake Chapter

JPART . PROGRAM PERF ORNANCE CRITERIA: T8 QTR Znd QTR 3d QTR 4th QTR
Goal | Actal | Goal | Actusl | Goal | Actusl | Goal | Achdl

1. Goal Statement:
To.provide for an improved homes devastated since buill 30 years299 T rice the standard of living by doing Home Iimprovement for community mengbe

Program Performance Measurs/Objective:

~Complete home 26 renovations by 42625 Assist community members with [T 7T 1 | ¢] [ 25 ] |
Z.Goa.l TTLT T e, TIirsaT ” -‘-""_" Tyorer
o lower tt > unempioyment rate In by providing employment
Program Performance Measure/Objective:
Hire workers to assist with the home improvement renovation |.u'mi|r.s-!‘. l J_ ' I | 10 l I 1.;] I
3. Goal Statement:

Program Performance Measure/Objective:

4. Goal Statsmant:

Program Performance Measure/Objective:

5. Goal Stztement:

Program Performance Measure/Objective:

T I [ | l —
ART V. | HEREBY Acmomaﬁsnm ms#{a?smpfz ?Finuf-zmg HAS BEEN THOROUGHLY REVIE % Coatille, Cecatrve U St

Pnpgmm Managaer's Printed Name Division DirectorfBranch Chi!fs Printed Nama
I v
Clames fdatar , [egt Plgr. e 73 Sz e
Program Manager's Siunaun dndDats 7 Division DirectorBranch Chisfs Signature and Date
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THE NAVAJO NATION

Page 3 of 4_

FY _z023/2025 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
ART I INFORMATION:
Program Name/Title: Whitehorse Lake Chapter Home Renovation 26 families Business Unit No.: __ NEW
HPART l. DETAILED BUDGET:
(A) 8) €} (B)
Total by Total by
Object . DETAILED MAJOR
Code Object Code Description and Justification (LOD 7) Object Code Object Code
(LOD 6) (LOD 6) (LOD 4)
Lot Housing support other assistance purchasa building materials for 26 families o renavate, repair and replace roofs, windows, doors, walls, cailing & plumbing e 145,000.00
TOTAL|  145,000.00 145,000.00
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Page _* of *
PROJECT BUDGET SCHEDULE PROIJECT FORM
BPART 1. Business UnitNo:  NEW PART . Project Information
Project Tifle:  Whitehorse Lake Chapter Homa Renovation 26 (amBies Project Type: Home Rengwation
Progact Description To assist community members with roofing materiats, floor reptacement, widows, walls, cefiing, plumbing, doors and exterior work Planned Start Date:  10-4-23
Planned End Date: 91-26
Check ong box: E Originaf Budget I:] Budget Revision I Budget Reaflocaion [} Budget Modification pw me Art Lee Chavez
ARTIN. [PART IV.  Use Fiscal Year (FY) Quarters to compiets the information below. O = Oct.; N = Nov.; D = Dec., efc. Ex T
List Project Task separately; such ry 23 ry_2¢ project exceeds 8 FY Qtrs.
as Plan, Design, Construct, Equip ———
or Fuish. 15t Qt. 2nd OF. 3d Qt. &th Q. 15t Qtr. 2nd Qtr. 3d Q. i Q. pate_7// /2@
ON JIFIMAIM|J]MW|A]SIOIN|D|JIF|M|AIM]J|W]|A]| S]JOIN|D|J{FIM
Finalize kist of 26 famities .
Notify identified famifies X
Develop project listing X
Develop work olan X
Advertise for needed warkers X
Secure needed materials X
Bids for matarial X
Obtain materials % X % X . & .
X
Start work on projects X X b x : % "
b
Reports X X X X X % g o
Complete projects
X X X X X X X ]
ART V. $ 3 $ $ $ $ $ H PROJECT TOTAL
r Expected Quartsrty Expenditures 18.425 18,125 18,125 18125 18125 18125 18125 18,125 145,000.00
FOR OMB USE ONLY: Resolution No: FMIS Set Up Date: Company No: OMB Analyst

r Xipuaddy



Whitehorse Lake Chapter

HCR 7% Box 4069

Cuba, New Mexico 87013
Telephone 505 655-5430

Fax 505 655-5430,5431
Whitehorselake@chapters.org

Art Lee Chavez, President

Kirk Sandoval, Vice President
Fran George, Secretary Treasure
Clyde Yazzie, Land Board Member
George Tolth, Council Delegate
Dedrick Tolino, €SC

Vacant, AMS

President Navajo Nation Dr. Buu Nygern

Vice President Navajo Nation Richelle Montoya

WHITEHORSE LAKE CHAPTER RESOLUTION
WHL Mar 23 23-54

WHITEHORSE LAKE CHAPTER APPROVING AND SUPPORTING RESOLUTION FOR AMERICAN RESCUE
PLAN ACT FUNDING TO ASSIST HOME RENCVATION FOR 26 FAMILIES IN THE AMOUNT OF
$145,000.00

WHEREAS;

1. 1. Pursuant to 26 N.N.C. Section 3 (A) Whitehorse Lake Chapter is a duly recognized

certified chapter of the Navajo Nation Government as listed at 11 N.N.C. part 1, section
10; AND

Pursuant to 26 N.N.C. section 1 (B) is vested with the authority to review all matters
affecting the community to make appropriate corrections when necessary and make
recommendations to the Navajo Nation and other local agencies for appropriate actions;
AND

Whitehorse Lake has an allocation of $1.1 million dollars under the American Rescue
Plan Act Fiscal Recovery Fund to provide chapter services to community members, who
are eligible and, in most need, and without electrical services for years; AND

Whitehorse Lake Chapter has identified 26 families who need renovation with roofing
repairs, ceilings, interior walls, exterior walls, flooring, and these homes are over 30
years old and have become health hazards,

5. Whitehorse Lake Chapter will use the PEP funds under the chapter to do some of the
minor repairs and the project will benefit the community’s elderly, veterans, special needs
persons, and families.



NOW THEREFORE BE IT RESOLVED

WHITEHORSE LAKE CHAPTER APPROVING AND SUPPORTING RESOLUTION FOR AMERICAN RESCUE PLAN
ACT FUNDING TO ASSIST HOME RENOVATION FOR 26 FAMILIES IN THE AMOUNT OF $145,000.00

CERTIFICATION

We hereby certify that the foregoing resolution was duly considered by Whitehorse Lake Chapter at a
duly called chapter meeting at the Whitehorse Lake (Navajo Nation) at which a quorum was present
and that same was passed by a vote in favor, 21 opposed 0 abstained 04_on this 15th day of March
2023

Motion Connie Begaye Second Lavern Wagner

Derrick Yazzie, Vice President

\_./Ifranme George/Seﬁry/T reasurer George Tolth, Council Delegate
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Whitehorse Lake
HCR 79 Box Cuba, New Mexico 87013
505/655-5431 Faxi 505/655-5430/5431
whEtehurselake@navaiochapters.org
Community Land Use Planning Committee
Lucita L. Nolan - President Lavern Wagner -Vice President Chee Smith, Secretary

Cherlyn Largo-member Clyde Yazzie-Land Board

RESOLUTION OF
WHITE HORSE LAKE CHAPTER
COMMITTEE LAND USE PLANNING COMMITTEE (CLUPC)
October 9, 2023
Resolution supporting the ARPA Home Improvement/Renovation for 26

homes in the amount of $145,000.00

Whereas:

The Whitehorse Lake Chapter CLUPC Committee has been working eagerly to adhere to the
Navajo Nation Title 26 1-GA. prepared Community Assessment.

The devastating effects of COVID-19 in our community have caused much loss of lives, business
closures, school closures, food and housing insecurity, loss of jobs, unsafe home conditions, and
economic impact.

The isolated communities of Whitehorse Lake were traumatized. Visitation between families and
Neighbors stopped. When a loved one was medically airlifted it meant that the loved one was
not coming home.

Slowly the community people started coming out, but the impact was great,

The Whitehorse Lake CLUPC committee members, the first responders, started going from
home to home doing assessments. The community assessment was to help the Whitehorse
Lake Chapter understand the needs and decide how to address these concerns.

The assessment involved (1) an evaluation of the current situation in a community, (2) a
judgment of what the preferred or desired situation in that community would be, and (3) a
comparison of the actual and desired situation to prioritize concerns. The assessments found
families tend to house multiple generations under one roof, therefore putting everyone in the
house at greater risk of contracting the virus, especially Elders.

As it is, many of the Elders are more susceptible to contracting COVID-19 on account of the high
prevalence of chronic health conditions, such as diabetes, heart disease, obesity, asthma, and
other respiratory illnesses. Further escalating the issue is the fact that roughly 80 percent of




residents have no access to running water making it difficult to follow federally recommended
handwashing guidelines to limit the spread of coronavirus.

Whitehorse Lake Chapter has three {3) large land bases. Communities, because our chapters
are 26 miles apart, although tribal leaders are taking aggressive steps to fight the spread of the
virus within the Navajo community, there is still much that can be done to aid residents who
have limited access to food, water, and medical care, Firstly, important is a safe home
environment,

NOW THEREFORE BE IT RESOLVED

The Whitehorse Lake Chapter CLUPC committee Supports the ARPA Home
Improvement/Renovation for 26 homes in the amount of $145,000.00

CERTIFICATION

We hereby certify that the above-mentioned resolution was duly reviewed by the Community
Land Use Planning Committee at a duly called meeting in Whitehorse Lake on October 9, 2023,
at which a quorum was present and was approved by a vote of[Z in favor, /3 opposed, {
abstained.

Motion: Second:
ZZ%(/‘ _‘L(q/t
ucita L. Nolan, President Lavern Wﬁner, Vice President
'/I 7 .

Chee Smith, Jr. Secret Cherlyn Largo, member



